
Contents 

Foreword 9 

1 The Manager as Networker 11 
How the world of work is changing 11 
The rise of Social Networking sites 16 
Company policy -for and against 23 
The changing nature of social skills 28 
What is social networking? The power and potential 35 

2 Networking in the Facebook Age 45 
First things first 45 
Who are you on the Internet? 46 
What is your networking goal? 49 
Linkedln 53 
Facebook 61 
Concerned about privacy? 65 
Twitter 70 
How many friends, followers or connections should I have?... 75 

3 Making the most of your networks and relationships 77 
How to expand your comfort zone 78 
Building trust online 80 
The benefits of joining professional groups and clubs online ..86 
loining online groups 93 
Understanding the 'rules of engagement' 98 
The value of asking questions 99 
How to avoid online aggression 103 

4 How to create and manage your brand 107 
Reputation 107 
Anonymity versus visibility 112 



The Facebook Manager 

First impressions, radiators and fridges, and the halo effect. 115 
Minding your PC Ps & Qs 126 
Mea culpa? 128 

5 Realising the business and career benefits of personal 
networking 135 

Blogging 136 
Podcasting 147 
Videoblogging 149 
The Dos and Don'ts of traditional networking 153 
How to build positive relationships 156 

6 Developing and implementing your personal networking 
strategy 161 

Maintaining your e-network relationships 164 
Strategy: turning your networking goal into reality 165 
Finding a new job 167 
Another goal, another strategy? 179 
How to deal with networking knock-backs I87 

Conclusion 193 

Glossary 195 

Appendix. Using Email 196 

Index , X99 


