Contents

FOreword .........vieivuinmmnenniinmnnimesseesnenans. 9
1 The Manager as Networker..........ccueeeirennene seesseserenanes S, 11
How the world of work is changing............cccceveeveeeveeceencnnnunnnn, 11
The rise of Social Networking Sites..........c.eeeeccverereiesseesiesirenns 16
Company policy — for and against.............ccccevcervvevcenncerireneenn. 23
The changing nature of social SKills ............cccccoueceevrenseenrnrunnne 28
What is social networking? The power and potential.............. 35

2 Networking in the Facebook Age.......ccceurreermeerennicniiiiscssisnnes 45
FirSt thinGS fIrSt ..uuveeveeeeeiiivveiiiiisessitteesivesssssessessssesssessssanassaseses 45
Who are you on the INtEINELP......ecvvevveevrireerarersieeerieerassnrsneens 46
What is your networking goai? ...........eveeeereereeecnsirecvnrnccriennnes 49
LINKEUIN ..ottt et cstscvtesiesssssssscsssstessississsssscssseins 53
FOCEDOOK ..ottt sttt etan e saessanesnre e ens 61
Concerned abOUL PriVACY?P.......cceeeecerereiecieiriiriricisiircsierenecsnaens 65
TWIEECE .ttt esen s an e e e 70

How many friends, followers or connections should | have?...75

3 Making the most of your networks and relationships............ 77
How to expand your cOmfort Zone............ceecominersriniscnrennes 78
Building trust ONMNe ........eccvevoiieseeeeeeierereessessrimneieisiessssssssesnens 80

The benefits of joining professional groups and clubs online ..86
Joining onling Groups .........cveevvcveccersirecmesressnisnriisssrssnsssssssinas 93
Understanding the ‘rules of engagement’ ..........covvisvevnssinnns 98

The value of asking QUESLIONS ........ccererevcveviveeisvirvsscnsseessssccreens 99
How to avoid onling aggression ..., 103

4 How to create and manage your brand ..........oceceuems ramerae v 107
REPULALION. ...c..oeveeeviririccectirciirsseivcressinsesnissssssessesssse st ensaneans 107
Anonymity versus VISIDIlILY ...cc...ccorceeeersinisisssissiiiininiininions 112



The Facebook Manager

First impressions, radiators and fridges, and the halo effect. 115

Minding your PCPS & QS...ueeeveeeeccesievevinensisrisssiisniissscssincasns 126
MEQ CUIBA? ..ottt esceeees s cctaecbsssanr s s enss s 128
5 Realising the business and career benefits of personal
NETWOTKING.....cooivcrinrniiiniiiiiininnteemsimaesscassassamsasnsannmunmnnsnsssses 135
12107 [ 11T AU OSSP PP 136
L2 s [o1s 131 1T OSSO 147
(412 [Jo] o) o T 111 To SO SO 149
The Dos and Don’ts of traditional networking............c.ceceese. 153
How to build positive relationships............cewceceurcecreeissisnses 156
6 Developing and implementing your personal networking
strategy...cceseerereccnesn. rrerssekeasesesasassirarnssrnesseanenanreitnaarsnrasasans 161
Maintaining your e-network relationships............ccccoeverreesns 164
Strategy: turning your networking goal into reality ............. 165
FiNGING G NEW JOD .....uvveeeoeeverseeesesereeseeerreeseseasensacanes 167
Another goal, GNONEr SEIALEQY?........uveeveeveeereeessrerssissassessans 179
How to deal with networking kKnock-bacKS ...........ccvrvevceereces 187
CONCIUSION w.ccernreniiesnssieees e s neneseseesesessssnssesassssnssssseasnsns 193
Glossary......cceeeen. eesrasne rererstenmensnrensnes cerrnernannns crvrerenseres rereessrases 195
Appendix. Using Email..........vcun....... ceresrereeens seeverensranasenss reenees 196
11101} S PSPPI 199



